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DOROTHY BETTS \iARVIN

UNIVERSITY MEMBERS ACTIVE
IN HEART ASSOCIATION
Six of the University's leading personalities are playing key roles in the
work of the Washington Heart Association as it begins its second decade
of service.
They are Drs. Andrew G. Prandoni, John M. Evans, John W. DuChez,
George A. Keiser, Clayton B. Ethridge, and Mr. Max Farrington.
Dr. Ethridge, aside from planning the Association's highly successful
annual meeting which made an award to U.S. Senator Lyndon Johnson,
is engaged in various committee assignments, including the Chairmanship
of the Clinical Cardiology Sub-Committee, and membership on the Board
of Directors of the Association.
Dr. Prandoni is the President of the Association, now in his second
term. Last year's Heart Fund was the most successful in the Association's
history, earning more than $270,000, which should be reflected in even
greater expansion of services during the coming year.
The Association's first venture in trying to acquaint and interest local
high school science students in medical research careers will be coordinated by Dr. Keiser. A cooperative project with the D. C. Department of
Education and station WRC-TV, the program will use selected kinescopes
of "Decision for Research," American Heart Association's series. Local
scientists will answer the student's questions and a laboratory session will
be held at several local laboratories. Ten of the participating students will
be awarded scholarships to work in research laboratories during the
summer.
The WHA's Rehabilitation Policy Committee, under Dr. DuChez, is
responsible for the continuing programs to help cardiac patients resume
normal lives. The team meets biweekly at the University Hospital. Dr.
Evans has been very active in the Association's Research and Training
Committee, and has served as its chairman. He is now Vice-President of
the Association.
Mr. Farrington, Assistant to the University President, is the newest
member of the sextet. This is his first year as a member of the Board of
Directors of the Washington Heart Association.
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INSPECTION PARTY
by HAROLD D. GRANT, JR.
Coordinator, Rehabilitation Counseling Service
Medical Integration and Rehabilitation Unit
The George Washington Universitj Hospital

• Mr. Grant's article here is based on an article he recently wrote for the
magazine, Hospitals, November 1958 issue.

A
lmost two years ago the Hospital instituted a new technique
for better administration .. . the weekly inspection.
An inspection tour of both physical plant and equipment is a regular
affair, now, as one of the Hospital's many units is visited each week. It
is indicative of the present size of the Hospital that any one unit can be
inspected only once in three months.
While inspections are well known in the medical branches of the
Armed Forces, formal tours by top administrative personnel are conducted
in only a small percentage of other medical facilities.
Since its beginning in March of 1957, the inspection program has paid
generous dividends to the Hospital and to its patients and employees.
When an organization takes on the proportions of a general hospital
and supervision must be de-centralized by professional competences and
dispersion through a large physical plant, communication becomes a major
concern. It becomes difficult for administrative personnel to know the
exact needs of unit supervisors. Even when a supervisor is experienced in
the subtleties of memoranda and periodic reports, the time and distance
lapse between recognition of the problem, the reports and consideration
by the adminstrative department, frequently constitute considerable
delay. Also, the relations between professional personnel are sometimes
strained ... a situation roughly analogous to the conflicts of line versus
combat personnel in the military ... and there is a breakdown in morale
and efficiency which may result in less complete attention being paid the
ultimate mission, effective care of the patient.

Chief Engineer J. P. Billheimer and Executive Housekeeper Frank
Santelli check an out-of-the-way spot. On pages 10-11, the author and
Joanne Styler, Chief Therapeutic Dietician inspect a diet kitchen's
tray cart.
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white gloves passed over out-of-the-way places looking for dust, their
muscles tense and relax, their facial expressions change as the party
walks by. They realize their jobs have been well done and the fact recognized by the inspection party.
The inspectors, too, share in the pride of achievement. For example,
three months ago when the team walked through the operating suite a
member might have observed and reported that certain glass shelves were
not as deep as the cabinet alcove in which they were placed. Now, passing
again through the suite, the inspection team is told by the supervisor
that the new shelves, installed as a result of the members' suggestion,

Associate Administrator Fred Menk and Mr. Santelli find a neglected spot.
Members of the team watch from the gallery of Delivery Suite.

Our psychiatric colleagues have traced many a case of ulcers to such
faulty communication.
In an inspection there is immediate contact between administration and
supervisor and the distortion created by written or oral presentation is
almost entirely eliminated.
Pride is one of man's greatest rewards as he sees a task well done. In
the now classical studies in the Hawthorne Plant of the Western Electric
Company, industrial psychologists showed that job satisfaction-and,
incidentally, a pleasant physical environment in which to work-is at
least as important to workers as adequate wages and shorter hours.
A successful inspection is a traditional source of pride to all the people
involved. From the view-point of the inspected-having scrutinized their
area with a proverbial magnifying glass in anticipation of the inspecting
party-there is a great release of healthy emotional energy when they
know they have done an effective job of preparation. They joke about
14
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hold not only the former array of surgical instruments, but enough other
materials to allow valuable space to be saved elsewhere.
The pride of the inspectors, as well as the rapport established with the
Operating Room staff is an easy thing to appreciate. Many such situations
have occurred in the nearly two years that inspections have been carried
on at the Hospital.
Safety is a problem which touches the lives of all within a hospital.
The inspecting team is constantly on the lookout for improved methods
in this vital area. They may locate hazards which, if uncorrected, will
endanger life and property.
As a result of an early inspection tour, for example, handrails were installed over bathtubs in the Hospital to protect patients from disastrous
falls.
Sanitation-ultimate hospital cleanliness-is vital in preserving the
health of patients and staff. The team is quick to point out that equipment capable of carrying infectious agents must be altered or treated to
eliminate the hazard. For instance, a cloth strap hanging from a stretcher
might carry disease into an otherwise aseptic locale, or a ventilator grid
in an operating room may collect and redistribute infection. The people
working in the area for so long are often blind to these dangers ... a
case of not seeing the woods because of the trees. The inspecting team,
alive to situations of danger, is ideally suited to ferret out these hidden
places in full view.
Every unit in the Hospital has an operating budget and periodic internal audits have shown that inspections pay for themselves by recognizing the need for equipment repair early enough so that it can be done
before complete overhaul or replacement is necessary. In this manner
the ultimate cost of patient care is reduced and funds assigned to a unit
budget may be used to keep abreast of advances in medical techniques,

Past the maternity autoclave, used to sterilize instruments, dressings, the
team gives delivery room a thorough going-over.
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rather than just holding the line against age and decrepitude in equipment and physical plant.
Sometimes available skills and personnel from one department are not
used with the greatest degree of effectiveness. Means of effective personnel deployment have resulted from inspection reports. For example,
some of the duties of the nursing attendants have recently been assigned
to maids from Housekeeping, effecting a mutually profitable relationship between the office of the housekeeper and the office of the director
of nursing.
Continuity is a major virtue of inspections on a weekly basis. If a
question should arise one week for which no immediate solution seems
forthcoming, next week's inspection may reveal that another department has already solved a similar problem through its own experience
and initiative. The areas of communication overlap and a standard hospital procedure may evolve.
Most people use their intellectual energies in a startingly inefficient
manner and rarely attempt the added mental effort that would bring
about productive change. One theorist compared our minds to an oldtime steam engine which operated only at thirty percent of capacity.
With the addition of pride in achievement and the knowledge that someone will carry out our constructive suggestions, we release new energy
in self criticism and improvement, and find that we, who are after all
the most expert in our own work, may now make more and more suggestions for improvement not before considered.
It is not stretching a point to say that the emotional adjustment of
the individual, reflected in all aspects of his professional and social life is
improved by full paticipation in a well-run inspection. From what has
been said above we may say that this aspect of environment improvement and inter-group relations may have far-reaching effects in the adjustment of the individual who is the product not only of heredity, but
of his surroundings and interactions with people in his daily life.
'

A hospital is an on-going, dynamic whole, often likened to an organism
... where the inspection team is the nervous tissue which helps bring
all of the units to work together as a mote effective entity, constituting
as it does a communication link constantly perfecting an ultimate team
approach to total patient care.#
18
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Mrs. Styer explains a cleaning problem to Mr. Santelli, who is responsible for the cleanliness of the entire six-floor hospital.
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the Role of

SlllP

by HENRY P. LAUGHLIN, MD
Associate Clinical Professor of Psychiatry

in Emotional Health

No one really--'knows·what sleep is, or what caµses it, or exactly,wh)I it is

~eeded. One thlilg.is certain: Si~ep.is intiillirtel/related to1staie ~f mul

al

For a phenomenon thiit;s sucli a-Vita :par of the daily\life each of
/
_i
/
" /
we ordinarily·giw far too little th9ught to 131eep-at least until sometnilliinterferes with it. Then, very quickly w.~
e oegin to a~preciate its
.
-t"ance.'
.....,___...,.
impor
u~

Reprillted from "State of Mind," for April, 1958, a publication of CIBA Pharmaceutical
Products, Inc., of Summitt, New Jen;ey, with their kind permission.
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Medically, we have long regarded sleep as a normal physiologic process
which is necessary for recovery from physical fatigue. We are maddition,
however, becoming increasingly aware of the restorative value of sleep
from an emotional standpoint. Were it not for this benefit of sleep, the
COURIER
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cumulative effect of even the usual stresses and strains of our daily life
could be overwhelming.
From the psychologic viewpoint, then, sleep serves: (1) as a respite from
emotional tension, (2) as a recovery period from the immediately preceding stresses of anxiety and emotional conflict, and (3) as a means of
refurbishing our psychologic armamentarium for the coming day.
ANXIETY AND SLEEP

Anxiety is a most common emotional symptom. Simply defined, it is
the subjective experiencing of fear in the absence of an apparently adequate cause. In other words the feeling of apprehension which is experienced is objectively out of proportion to the apparent cause.
Anxiety can have a direct effect upon sleep, interfering with it, disturbing it, or even preventing it. But it can also have a converse effect, manifested by increased sleeping. Hereby, sleep is sought consciously or unconsciously as an escape or as a refuge. There are occasional clinical instances,
where such oversleeping extends for 12 to 16 hours or more.
A soteria, as this kind of reaction is called, is the converse of a phobia.
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While we may metimes think of somnarri,l1tflis
ing sleep, they actu
of sleep. Governed
hie to consciousness, e
and significance. The p
of intensive psychother
posed by his dreams.

sleeP,·ng. Ordinatily, as age progresses (and presumably both emotional

1 ;::;;::==.... and physical maturity also progress), sleep requirements gradually lessen.
Many of our senior citizens find fewer hours of sleep necessary than when
they were twenty years younger. Other important factors, in addition to
age, include the state of physical health, the amount of psychic drive, the
relative amount of emotional conflict present, and the vicissit~aes of one's
life situation.

~

SEDNI'IVES AND SLEEP

Sleeplessness is an important and frequently encountered mec;lical
symptom. Its adequate management deP,ends upon what can be learned
about the underlying causes. Where the condition is acute, or when it is
clearly situational and likely to be temporary, the prescription of a sedat\re can be a real service to the harassed patient. Here its use can be
roughly compared with a crutch-a temporary kind of support until the
needed healing can take place.

WE GRATEFULLY ACKNOWLEDGE ...
Many patients and friends of the Hospital were kind enough in the
past few months to express their appreciation of the work carried on at
the Hospital with gifts to be used to further that important work.
The Cardiovascular Research Fund received a gift of $200 from Mrs.
John C.H. Reisinger, 1601 Argon Place, N.W. The Fund is administered
by Dr. John M. Evans.
A wheel chair has been donated by the Helen and Hugh Club of 1952
in memory of Dr. Howard Church, through Mrs. Arthur J. Stanton, 8116
Georgetown Road, Bethesda. The gift has a monetary value of $115. A
plaque will be attached to the chair describing the source and purpose of
the commemoration.
Other gifts recently received include checks for $10 each from Mrs. E.
Lilly Willman, Apartment 301, 702 Chillum Road, Hyattsville, who commended the Hospital, and the staff of station 5D in particular, for their
service while she was a patient, and from the children of the religious
school at the Arlington-Fairfax Jewish Center, through Rabbi Noah
Golinkin, 2920 Arlington Boulevard, in Arlington.
The Hospital depends in large part on such generous and timely gifts
for funds to extend and improve its service. Inquiries and donations should
be addressed to the Office of the Administrator at the Hospital,
FEderal 3-9000.

GWU PATHOLOGISTS WIN HONORS
At the joint meeting of the American Society of Clinical Pathologists
and the College of American Pathologists in Chicago the week of November 3, two University physicians won top honors.
Dr. Thomas M Peery, Professor of Pathology, was voted the gold
award in the category "original research" for his exhibit titled "Brucelloisis
and the Heart."
Dr. William 0. Green, Jr., who completed his residency in pathology
under Dr. Peery last June, received the highest mark of any candidate in
the examinations of the American Board of Pathology, it was announced
at the Chicago meeting. There were 176 physicians from all over the
United States in the group taking the examinations at this time, Dr. Peery
said, and Dr. Green led the entire nation in his performance.
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NEW COURIER SUBSCRIPTION
RATES IN EFFECT

Mrs. Wolfram K. Legner
4401 First Road, South
Arlington, Virginia
Inclosed is ($1)($2. 75) for a subscription to the Courier of The George
Washington University Medical Center. My correct address is:
Name - - - - - - - - - - - - Address - - - - - - -

The response to the appeal to Courier readers for subscriptions has
been highly gratifying. The subscriptions received will insure the continued high quality of the publication, despite rising production costs
over the years.
The Publishers, the Women's Board of the George Washington University Hospital, wish to thank all those who have sent in their subscriptions for their generous support, and remind those who have not yet
done so that their help is vital.
For the latter, we again furnish the clip-out coupon on the next page.
Fill it out and send it in today.
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1715 G Street, N.W.

STUDENT UNION
CAFETERIA

Distributors "THE FAMOUS FOUR"

PAINTER' S STORE

2125 G Street, N.W.

Fine Food, Gracious Hospitality
and Low Prices

•

PAPER

Sliver Spring, Maryland

68 Years' Service to .

HARDWARE
ELECTRIC TOOLS
MACHINE TOOLS
BUILDERS HARDWARE

1120 Congress St. N.E.

Telephone: JUniper 9·1916 • 9-1917
912-918 Burlington Avenue

W. T. WEAVER • SOllS, lllC.

AVAILABLE AT YOUR
MELVERN DEALE;Rl
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2328 Champlain St. N.W.
"Built 101 tho Mailer Pointer'
HUdson 3-3300
"-..,,/

q..

~

( P;:wi- ' ('fJ;.'-.:

'1'4iJJ1' J .8111ithiJJ . BfJf/ J .5Jllllff'/4J
'-.,,,,/' ~ ' ( J

55 North Glebe Road, Arlington, Va.

RETAIL STORE

2437 l8th St. N.W.
Washington 9, D. C.
HUd1on 3-3300
0

JAckson 5-6668

The George Washington University
Hospital Gift Shop is a non-profit,
charitable organization. All funds
and services are donated to provide
incubators and modern equipment
for research and for people in need .

•
THE WOMEN'S BOARD GIFT SHOP
Lobby of G.W.U. Hospital
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